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W:se awards

e | ' winner 2016

WISE AWARD 2016 WINNER

EDUCATION FOR GROWTH AND VALUE CREATION

Our 15-year training action for rural
development: “Education for Growth and Value
Creation” was one of the six WISE Awards
winners of 2016. We participated in the World
Innovation Summit for Education in China
presenting the project to the international
community.

https://www.youtube.com/watch?v=jRSPcoROOBQ

http://www.wise-gatar.org/education-growth-and-value-creation-lebanon

LAUNCHING OF RURAL ROUTES
BETWEEN JBAIL AND BATROUN

“Rural Routes between Jbail and Batroun”
was re-launched including 20 villages of the two
Cazas. The aim of this project is to expand
economic opportunities in the rural areas using
tourism as a catalyst for job creation.

Under the patronage of the Ministry of
Tourism, two launching events took place in Jbail
and Batroun. In partnership with the two
Municipalities the events were hosted by
President Ziad Hawat and President Marcellino
Hark respectively. More than 260 attendees were
present during both ceremonies including
representatives from the MOT, Municipalities,
USAId and DAL

During the ceremony that took place in Jbail,
100 women received their certificate of
attendance to the training programs. And in
Batroun an exhibition of local products took place
thanks to the sponsorship of the Bank of Beirut.
We are now working with both Municipalities for
the launching of the Tourism Information Centers
in order to cover the rural tourism initiatives of
their Cazas.

The brochure, webpage, and social media
tools were launched during the events.

e Website: www.jbail-byblostrouism.gov

o [Fi/Instagram: Rural Routes Jbail- Batroun.
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http://www.jbail-byblostrouism.gov/
mailto:imsmaad@gmail.com
https://www.youtube.com/watch?v=jRSPcoR0OBQ
https://l.facebook.com/l.php?u=http%3A%2F%2Fwww.wise-qatar.org%2Feducation-growth-and-value-creation-lebanon&h=ATM8CtCx4wTqL9o4nZWQnhZ1PmeGuTTk9vujtpwMAhJTriKcdUsnuA8z9ugXN57rEB_Iq2VYjMfOeHrXg2wsc1GRlFm7nMo5LC9mh8SiOXSmcuHn6vmqceWhITfaazUtSr2a4HAbHpqFTVdEmRVDmwMcodcB_pbB3bGrg0Xx_ovfgWNJW_JnTk5vHBUiTc2_1XiVPkA9TT_uvu0_50XrByuM7AHK6Onk2FiEsfnH
http://www.prodeslebanon.org/

Launching ceremony — Jbail - February 2017 Launching ceremony — Batroun — May 2017

TRAININGS PROGRAMS FOR WOMEN IN THE 20 VILLAGES
OF “RURAL ROUTES between JBAIL. AND BATROUN”

In order to ensure a good panel of products and services that may be useful for visitors in each village of
this touristic route, around 100 local women participated in different training programs. Short Courses and
Workshops were offered in: Food production, Entrepreneurship, Local guiding and Communication.

Nowadays, 35 local guide and 10 general guides are ready to receive visitors in their own locality and
ensure them an amazing journey. You may find their contact details on the webpage and brochure.

Local guiding field visit — Smar Jbail - 2016

Local guide with tourists in Mayfouk — summer 2017
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HOSPITALITY MANAGEMENT MODULE
FOR ADULTS

A Hospitality Management Module was conceived for adult women seeking to acquire new practical skills
in cooking, home management, art of the table and service. Several groups of women from different
villages are participating in this module, during which the trainer help them to practice new notions in
Kitchen, Table decoration, Hygiene, Food Processing among others. The participants were quite satisfied
and seek to undergo future training programs since they are getting new ideas and concepts that may be
useful in their domestic and professional work.

Flower Arrangement workshop — IMS — April 2017

EMPOWERING WOMEN WITH
ENTREPRENEURIAL SKILLS

Three Entrepreneurship modules were organized in
Maad (IMS), Bejjeh and Tartej, aiming to provide
women with skills for starting up a new business or
improving their existing one. Each module is
delivered in 5 sessions covering the main topics of
the business plan: brainstorming and choosing an
idea, preparation of the structural, marketing and
financial plans.

Several success stories are emerging such as a lady
from Tartej, who started preparing Lebanese sweets
at home and willing to sell it in the nearest shops
and mini-market. Another lady, from Bejjeh decided
to renovate her traditional house and transform it
into a guesthouse.

As a future step, monitoring visits and further
training sessions in Social Media and Marketing
will be delivered for a group of selected
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Entrepreneurship training — Bejjeh — July 2017



YOUTH PROGRAM

HOSPITALITY MANAGEMENT MODULE
As an extra-curricular activity, a professional training program was conceived in Tourism and Hospitality
targeting youth from villages, through a competency based vocational training program approach.

The main pillar of this training is the practical component, where participants can apply the acquired skills
and enhance their work experience for a better professional career. The program orients the youth in the
Hospitality and Tourism sector, which offers a wide range of employment opportunities. This professional
training program is covering 4 sectors: Restaurant, Kitchen, Lodging and Soft Skills.

Participants are interested in this program since it is an opportunity to discover the Hospitality domain, and its
branches, specially that participants are coming from regions with touristic potentials, in need for
professional who can ensure high quality tourism services there.

Participants in the Hospitality Management Module — Level 1 Culinary Production workshop — IMS — June 2017

“MENTORING & TIME MANAGEMENT” SEMINAR

Under the frame of the continuous TOT program, 25 members from PRODES staff assisted to a 1 day seminar in
IMS, tackling 2 main topics: Mentoring and Time Management. This seminar, prepared and delivered by the
Finnish expert Mr. Martinez, is tailored made, since PRODES is continuously working on one to one approach,
and trying to maintain long term relationship with the participants.

“COMMUNICATION & LEADERSHIP SKILLS
FOR HIGH EFFECTIVENESS OF THE
TOURISM SECTOR”

PRODES Association, with the support of the Finnish
Embassy, and Inter-cultur ry association organized a
professional seminar about “Communication and
Leadership skills for high effectiveness of tourism sector
in Lebanon”. Around 20 stakeholders from national,
public and private sectors gathered in IMS, Maad

Communication & Leadership seminar — IMS — Nov 2017

Training programs done with the support of:

Mr. Santi Martinez, CEO of Providentia Ltd. from Q" |
Finland carried out the seminar. He tackled 3 main e, .
subjects: Effective Communication, long lasting customer Ef e

relationships and ethical rules for leading the touristic

sector. He ensured that a common objective should be ey FONDAZONE ERZD FLASTRO

developed in the tourism sector in order for stakeholders
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to promote a “BRAND” instead of just selling a Product. 1€ Cd




